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Research and Innovate New Production Technologies - Assess the potential impact of a loss in key technologies and invest in necessary research to
TSI SI\ YIHMSTQTLNIJX \MNHM NRUWT[J UWTIZHY Nfiticgl’andlitamétidtd s HA FSI FSNRFQ \JQQ GJINSL
Manage the Political and Regulatory Environment - Protect the business climate for beef against legislative policies and/or agency regulations that have
a negative impact on the economic health of the beef community while supporting public policy that can improve the overall business climate for the
beef community.

Ensure Beef's Inclusion in Dietary Recommendations - Develop a comprehensive strategy to improve beef’s position as part of a healthy dietary
pattern in future guidelines. (Recognize that sustainability science could play a role in future international and domestic dietary guidelindsix to
ensure that sustainability is not part of future dietary guidelines.

Motivate Producers and Stakeholders to engage in Policy ies and Issues - Secure expertise to activate and energize beef, dairy, and veal producers
and other industry stakeholders to become more engaged in beef industry policies and issues.

Develop Crises Management Plans - Annually assess key vulnerabilities and update crises prevention and management plans for key risks and
uncertainties facing the beef community.

Attract, Develop and Enable the Next Generation - Identify key barriers to entry into the beef industry and develop strategies to attract, develop and
enable the next generat|on |nt0 the beef busmess partlcularly in the cow/calf sector.

Defend Beef.’s Product Identity- Defend beef's product identity/nomenclature against competing proteins, including plant-based alternatives.

Ensure Antibiotic Stewardship - Top Priority in this strategy. Aggressively invest in initiatives and research that ensure the responsible stewardship of
antibiotics to safeguard human as well as animal health and well-being, while committing to the development and use of alternative technologies and
practices. (Critical and Immediate. Prioritize the development and use of alternative technologies and practices not related to human health, with focus o
human-class antibiotics)8 ZUUTWY WJIXJFWHM KTHZXJI TS ZSIJWXYFSINSL YMJ UTYJSYNFQ KTW FSYNRN
antibiotics.

Certify and Verify Production Practices - Facilitate the creation of a standard to certify and verify beef production and management practices to address
consumer concerns. (Critical and Immediate.Y TSI1ZHY KJFXNGNQNY” XYZIN YT IJYJWRNSJ TUUTWYZSNYNJIX FSI |
Ensure Beef Safety - Increase industry investment in beef safety and production technology research and communicate the beef community’s
commitment to safe and healthy beef.

Protect Beef’s Image - Align and collaborate with a broader group of industry partners, and other organizations, to anticipate and combat attacks against
GJIK GJIK UWTIZHYX FSI YTIFAMX &RIJWNHFS FLWNHZQYZWJ YMFY ZSI1JW R Nr&ditn a8 KahRIJW Y\
traditional [e.g., Amazon] retail and foodservice operators have on consumers.)

Engage Beef Advocates - Engage the entire beef community (including beef, dairy and veal producers and industry partners) in building consumer
YWZXY & HWNYNHFQ HTRUTSJSY RZXY GJ NSHWJFXNSL TUUTWYZSNYNJX KTW KTTI NSIZXYW
production practices. 7JT SJ FGNQNY” YT VZFSYNK”A WJYZWS TS NS[JXYRJSY TS NSt ZJSHJW JSLFLJRJS

Revolutionize Beef Marketing and Merchandising - . S[JXY NS J"TWYX YT WJ[TQZYNTSN_J FSI WFUNIQ" NRUQJRJSY
a convenient and essential staple of a healthy lifestyle (new products for domestic and global markets, packaging innovations, processing innovations,
merchandising innovations, preparation methods, etc.Liftical and immediate. Revolutionize the-meabeefshopping experience.)

Measure and Improve Our Sustainability - Collaborate with beef industry stakeholders to conduct additional sustainability research, demonstrate
HTSYNSZTZX NRUWT[JRJISY FSI HTRRZSNHFYJ GJIJKMX XZXYFNSFGNQNY" J"TWYX FSI UWTLW]J
communicate beef’s positive impact on the environment.)

7IXIJFWHM FSI (TRRZSNHFYJ "JJKMX 3ZYWNYNTSFQ 'JSJt YX Investin credible research to assess, document and
FSI MIJFQYM GJSJt YX

Connect and Communicate Directly with Consumers- (FUNYFQN_J TS $ JINGQJ SJ\ RJINF YIJHMSTQTLNJX FSI NSST
and deliver memorable messages directly to consumers, regarding beef’s quality, safety and nutritional value and the beef community's commitment to
animal well-being and the sustainable use of natural resources.

.RUWT[J TZW 5WTIZHY FSI TZW e-to-equip pro
MW%%MMM%%N%MM%J % H
value-propesition. 7JXUTSI YT HTSXZRIJW GFXJlI RFWPJY XNLSFQX \ANYM UWTIZHYNTS J% HNJSHNJX F.
proposition.

This industry Long Range Plan was developed for the beef, dairy beef and veal industries (Revision 1, January 2QR&vision 2, January 2018
by a 16-member task force of industry thought-leaders representing all segments. Photo courtesy of Kelli Brown



